Erarbeitung von
Unternehmungsvisionen
- Mut zum Fuhlen, Demut im Denken —

(emotiv-kognitive Visionsfindung als Bestandteil der strategischen Marketingplanung)

Workshop im Rahmen der
2006 Annual EMCC European Conference
in Koln

Prof. Dr. Henning Schulze

N

SL CONSULT GmbH

English Version

SLCONSULT GmbH  Prof. Dr. Henning Schulze

= [F

[0 00)



Emotiv-kognitive Visionsfindung

Term & Thought of , Vision* |

¥ Vision (lat.): - internal emergence
nach puder - mental appearance
- optical hallucination
- Idea of aspects of the future
- “picture” drawn for future 7-10 years

¥ Visions are fixed points on our way into the future
¥ Visions are consolidated ideas about aims in permanent changing surroundings
¥ Visions are relatively unspecific

¥ Visions express a given direction
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Emotiv-kognitive Visionsfindung

Term & Thought of , Vision“ |

¥ Visions are useful to express an ambitious aim
¥ With this claim an achievable utopiais formulated

¥ Basic questions are:

@ Where do we want to go?

@ How do we want to evolve?

@ How do we want to recur (make sure) our existence?
@ what are our dreams in/for the upcoming 7-10 years?
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Emotiv-kognitive Visionsfindung

Term & Thought of , Vision“ Il

¥ The answers on the given questions are statements
oriented to the future

¥ They define a basis alignment for the upcoming future
(2 7-10 years)
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Emotiv-kognitive Visionsfindung

ing and Cosching Councl

First Stepstones in Strategic Planning

Vision
&
Mission

\/
Main Goal / Aims

~~o"
Corporate Identity, , CI*

N

Corporate Design Corporate Behavior Corporate Culture
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Emotiv-kognitive Visionsfindung

Questions in Strategic Planning

Question Echelon of Analogy
Conception - Planning Holidays -
= We do we want to go? & Aims ?! = Definition of the
place we want to go
% How do we reach that aim? < Strategies ?! = determination
of the route
< What do we have to invest? & Steps ?! = Selection of the method

of transportation
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Emotiv-kognitive Visionsfindung

Vision Workshop |: Starting Phase

Vision Workshop I: Starting Phase

#  Material: pencil & paper
Z  Time: 10 minutes

= Write down your name
Please make sure you write very slowly
Use the 10 minutes of time to come in touch with you
Write your first name with your LEFT hand,
your second name with your right hand (left handed: vice versa)

©  While working observe your thoughts and feelings well
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Emotiv-kognitive Visionsfindung

Vorname und Nachname sind aus
verschiedenen Stufen unserer Entwicklung
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Emotiv-kognitive Visionsfindung

Sprache _-E"‘_-{'-. Raumliche Vorstellung

,_‘Jr\ Intuitiv-ganzheitliches
?% IDenken

Prozesse ! Raum

Logisch-assoziatives
Denken
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Zeit

Vergangenheit

- ] Gegenwart
und Zukunft

In: Dorsch et al. (Hrsg.): Psychologisches Worterbuch. 10., neutiberarbeitete Auflage. Bern, Stuttgart, Wien 1982; S.274

Vgl. Ries, H.: Hemispahrenspezialisierung.

Die unterschiedliche Informationsverarbeitung in den Hirnhemispharen trifft fir
95% der Rechtshander und 60% der Linkshander zu
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Emotiv-kognitive Visionsfindung

Ergebnisse der Einstimmung

Als Utopien haben Visionen sowohl kognitive als auch emotionale Anteile.
Es reicht nicht aus, ,nur” Gber die Vision “nachzudenken”.

Das Ziel der Einstimmung in den Workshop war es, die Anwesenden mit den emotionalen Anteilen ihrer
Visionen von der Praxis und der Praxisarbeit in Kontakt kommen zu lassen.

@ Die (sichtbaren) Ergebnisse:
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Emotiv-kognitive Visionsfindung

Vision Workshop II: Creative Phase

Vision Workshop Ii: Creative Phase

# Material: Crayons, Din A4-Paper
Z Time: 1 hour

# Think about the “XXX” in the next 7-10 years
Feel about “XXX” in the next 7-10 Years

© Please work alone
= Paint (not draw!) pictures of your internal images of “XXX”
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Emotiv-kognitive Visionsfindung
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Emotiv-kognitive Visionsfindung

Ergebnis-Beispiele |l
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Emotiv-kognitive Visionsfindung

Ergebnis-Beispiele Il
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Emotiv-kognitive Visionsfindung

Vision Workshop lll: Exhibition Phase

Vision Workshop lll: Exhibition Phase

g Time: 45 Minutes
# | ook at the shown pictures
Make your choice for .... of them
take them with you
Regard the picture(s) and its/their details

= Write down your ideas and your thoughts on the white cards

©

Please work alone

r—7 Material: Board-Marker, Cards

SLCONSULT GmbH  Prof. Dr. Henning Schulze



Emotiv-kognitive Visionsfindung

Die Vision - Arbeitsergebnisse Auswertung |
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Emotiv-kognitive Visionsfindung

Vision Workshop IV: Consolidation Phase

Vision Workshop IV: Consolidation Phase

Please form .... groups
Take .... white cards
Discuss the shown points

7N m %

Consolidate the main points from the white cards on the yellow ones
Use max. 5 yellow cards

A

e

Time: 30 minutes
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Emotiv-kognitive Visionsfindung

Die Vision - Arbeitsergebnisse Auswertung |l
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